
QUICK TIPS 
(--THIS SECTION DOES NOT PRINT--) 

 
This PowerPoint template requires basic PowerPoint (version 2007 or newer) skills. Below is a list 
of commonly asked questions specific to this template.  
If you are using an older version of PowerPoint some template features may not work properly. 
 

Using the template 
 

Verifying the quality of your graphics 
Go to the VIEW menu and click on ZOOM to set your preferred magnification. This template is at 
100% the size of the final poster. All text and graphics will be printed at 100% their size. To see 
what your poster will look like when printed, set the zoom to 100% and evaluate the quality of 
all your graphics before you submit your poster for printing. 
 
Using the placeholders 
To add text to this template click inside a placeholder and type in or paste your text. To move a 
placeholder, click on it once (to select it), place your cursor on its frame and your cursor will 
change to this symbol:         Then, click once and drag it to its new location where you can 
resize it as needed. Additional placeholders can be found on the left side of this template. 
 
Modifying the layout 
This template has four different  
column layouts.   Right-click your  
mouse on the background and  
click on “Layout” to see the 
 layout options.  The columns in  
the provided layouts are fixed and  cannot be moved but advanced users can modify any layout 
by going to VIEW and then SLIDE MASTER. 
 
Importing text and graphics from external sources 
TEXT: Paste or type your text into a pre-existing placeholder or drag in a new placeholder from 
the left side of the template. Move it anywhere as needed. 
PHOTOS: Drag in a picture placeholder, size it first, click in it and insert a photo from the menu. 
TABLES: You can copy and paste a table from an external document onto this poster template. 
To adjust  the way the text fits within the cells of a table that has been pasted, right-click on 
the table, click FORMAT SHAPE  then click on TEXT BOX and change the INTERNAL MARGIN values 
to 0.25 
 
Modifying the color scheme 
To change the color scheme of this template go to the “Design” menu and click on “Colors”. You 
can choose from the provide color combinations or you can create your own. 
 
 
 
 

 
 

 

QUICK DESIGN GUIDE 
(--THIS SECTION DOES NOT PRINT--) 

 
This PowerPoint 2007 template produces a 100cm x 140cm professional  poster. It will save you 
valuable time placing titles, subtitles, text, and graphics.  
 
Use it to create your presentation. Then send it to PosterPresentations.com for premium 
quality, same day affordable printing. 
 
We provide a series of online tutorials that will guide you through the poster design process and 
answer your poster production questions.  
 
View our online tutorials at: 
 http://bit.ly/Poster_creation_help  
(copy and paste the link into your web browser). 
 
For assistance and to order your printed poster call PosterPresentations.com at 
1.866.649.3004 
 
 

Object Placeholders 
 

Use the placeholders provided below to add new elements to your poster: Drag a placeholder 
onto the poster area, size it, and click it to edit. 
 
Section Header placeholder 
Move this preformatted section header placeholder to the poster area to add another section 
header. Use section headers to separate topics or concepts within your presentation.  
 
 
 
Text placeholder 
Move this preformatted text placeholder to the poster to add a new body of text. 
 
 
 
Picture placeholder 
Move this graphic placeholder onto your poster, size it first, and then click it to add a picture to 
the poster. 
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Building the Capacity of Reflective Supervisors to Respond to Complexities in Home Visiting 

Purpose: 
Our goal is to develop clear recommendations and 
procedures for training and supports, to build standards for 
quality reflective supervision mirroring those established for 
infant family mental health providers, and to improve 
supervisor and home visitor satisfaction. 
 
Topic Areas: 
• Strengthen and broaden home visiting effectiveness 
• Identify core elements of home visiting 
• Promote the sustainment of effective home visiting 
• Build home visiting research infrastructure 
• Build a stable, competent home visiting workforce 
 
Background: 
The retention of both families and home visitors is a 
continuing concern in the field. Low rates of program 
completion by families may be influenced by burnout or 
attrition of home visitors. Not enough is known about how 
reflective supervision contributes to staff retention and 
program success in early childhood programs, even though it 
is mandated within most programs. The parallel process of 
providing appropriate support to home visitors through 
reflective supervision, mirroring the supports being provided 
to families who are often high risk and living in adverse 
conditions, is considered to be a critical element of successful 
service delivery. Unfortunately, this essential component of 
infrastructure is frequently ignored by funders and program 
administrators. More national level efforts need to be 
occurring to improve and measure reflective supervision and 
its impact on home visitors and families. Many reflective 
supervisors have been minimally trained in the process, and 
are inexperienced in dealing with the complex problems and 
conflicts that arise during home visits. Both reflective 
supervisors and home visitors have repeatedly reported a 
need for more supports and greater organizational efforts to 
enhance their skills in order to reduce burnout and improve 
job satisfaction. Determining core elements required to 
effectively provide basic orientations to the process, and the 
benefits of virtual support for home visiting programs 
operating in geographic isolation and across wide areas of a 
state are all essential to its success. 
 
 
 
	  
 
 
 
 
 

Table	  1	  Reliability	  of	  Reflec8ve	  Supervision	  Tool	  for	  Early	  Childhood	  
Se@ngs	  (RST-‐ECS)	  

Table	  2	  Knowledge	  &	  Confidence	  of	  Reflec8ve	  Supervisor	  Tool	  
	  

 

 
HARC PBRN could provide a platform for wide sharing of these research tools while encouraging evaluators across the United States 
to work together to develop large samples to examine their utility across multiple types of programs. Such research is needed in order 
to develop more appropriate trainings, policies focused on standards for reflective supervision, and improvements in home visiting 
practices nationally. This work is important to ensure retention and support of home visiting staff who are working to build buffers 
against adversity in the lives of infants, toddlers, and families.  
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Item	   Not	  at	  all	   Somewhat	   Completely	  

1.	  I	  believe	  I	  have	  all	  the	  important	  characteris8cs	  necessary	  to	  promote	  
and	  encourage	  reflec8on	  in	  the	  work	  the	  home	  visitors	  are	  doing	  

	  ¢	   ¢	   ¢	  

2.	  I	  am	  able	  to	  make	  the	  difficult	  work	  of	  home	  visi8ng	  easier	  for	  the	  staff	  
to	  handle	  

¢	   ¢	   ¢	  

3.	  I	  am	  able	  to	  empower	  &	  mo8vate	  the	  staff	  by	  using	  effec8ve	  &	  
respecTul	  leadership	  strategies	  

¢	   ¢	   ¢	  

4.	  I	  believe	  I	  should	  provide	  a	  model	  for	  decision	  making	  to	  the	  individuals	  
receiving	  reflec8ve	  supervision	  

¢	   ¢	   ¢	  

5.	  I	  try	  to	  encourage	  crea8ve	  &	  innova8ve	  solu8ons	  to	  problems	   ¢	   ¢	   ¢	  

6.	  I	  focus	  on	  the	  strengths	  of	  the	  home	  visitors	  &	  help	  them	  to	  remember	  
these	  strengths 	  	  

¢	   ¢	   ¢	  

7.	  I	  handle	  the	  mistakes	  I	  see	  in	  ways	  that	  help	  everyone	  in	  the	  program	  to	  
grow 	  	  

¢	   ¢	   ¢	  

8.	  I	  understand	  the	  concept	  of	  “parallel”	  process	  occurring	  within	  
reflec8ve	  supervision	  

¢	   ¢	   ¢	  

9.	  I	  have	  all	  of	  the	  resources	  and	  support	  I	  need	  to	  do	  the	  work	  required	  of	  
Reflec8ve	  
Supervisors	  

¢	   ¢	   ¢	  

10.	  Do	  you	  understand	  how	  to	  help	  home	  visitors	  “hold”	  a	  mother	  with	  
mental	  health	  issues	  who	  is	  not	  receiving	  mental	  health	  treatment?	  

Yes	   No	  

11.	  	  How	  do	  you	  use	  reflec8ve	  supervision	  as	  a	  learning	  process	  for	  the	  home	  visitors	  and	  for	  yourself?	  

12.	  The	  most	  difficult	  part	  of	  being	  a	  reflec8ve	  supervisor	  is:	  

13.	  The	  thing	  I	  like	  most	  about	  reflec8ve	  supervision	  is:	  

14.	  Please	  describe	  some	  of	  the	  challenges	  you	  have	  faced	  in	  providing	  reflec8ve	  supervision	  related	  to	  your	  
supervisees’	  behaviors.	  

15.	  What	  are	  the	  challenges	  you	  work	  to	  overcome	  related	  to	  your	  own	  behaviors	  during	  reflec8ve	  supervision?	  	  

16.	  What	  barriers	  have	  you	  encountered	  in	  providing	  reflec8ve	  supervision?	  	  

17.	  How	  have	  you	  handled	  ruptures	  that	  have	  occurred	  in	  any	  of	  your	  rela8onships	  with	  supervisees?	  

18.	  What	  is	  done	  within	  your	  agency	  to	  insure	  the	  psychological	  health	  of	  the	  home	  visitors	  and	  yourself?	  

19.	  What	  mental	  health	  supports	  do	  you	  have	  available	  for	  families	  and	  home	  visi8ng	  program	  staff?	  

20.	  Please	  describe	  the	  resources	  and	  support	  you	  need	  for	  your	  work	  as	  a	  Reflec8ve	  Supervisor	  

Scale	  
	  

Cronbach’s	  Alpha	  
for	  Combined	  	  
(n=52)	  

Cronbach’s	  Alpha	  
for	  HV	  sample	  
(n=36)	  

Cronbach’s	  
Alpha	  for	  EHS	  
sample	  (n=16)	  

Experiences	  in	  the	  Work	  
Environment	  	  

.955	  	   .940	  	   .977	  	  

Characteris.cs	  of	  Supervisor	   .932	  (n=49)	   .917	  (n=34)	   .959	  (n=15)	  	  

Ac.ons	  of	  Supervisor	  	   .959	  (n=49)	  	   .948	  (n=33)	   .974	  	  

Age	  (mean;	  standard	  devia.on)	   40.32	  years	  	  
(SD=10.8)	  	  
N=47	  

41.88	  years	  
(SD=10.6)	  	  
N=32	  

37.00	  years	  
(SD=10.8)	  	  
N=15	  

Age	  Range	   23-‐63	  years	  	   23-‐63	  years	  	   25-‐62	  years	  	  

Methods: 
We developed targeted trainings for reflective supervisors and 
home visitors, ongoing support for reflective supervisors using 
virtual platforms, and multi-pronged measures of the 
reflective supervision process. Mechanisms included WebEx 
support calls facilitated by expert mentors in reflective 
supervision, development of a rating scale for digital 
recordings of reflective supervision sessions, and interactive 
webinars focused on challenges reported by reflective 
supervisors and home visitors. We developed specific tools for 
self-assessment by reflective supervisors (Knowledge & 
Confidence of Reflective Supervisor) and to examine home 
visitors’ experiences with reflective supervision [Reflective 
Supervision Tool for Early Childhood Settings (RST-ECS)]. 
 
 
 
	  
 
 
 
 
 


