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Agenda

WHY does parent 
engagement 

matter?

HOW can parents 
be engaged 
effectively? 

Case Study:  
Florida study of expanding 
eligibility for Nurse Family 

Partnership (NFP) to pregnant 
people >28 weeks gestation 

(‘late registrants’) 

Discussion Resources 



Prevention Research 
Center for Family & 
Child Health (PRC)



Relevant PRC Goals

Conduct research to 
determine who has access 
to, engages with, and 
benefits from preventive 
interventions implemented 
early in the life cycle to 
improve the health of 
children and families with the 
aim of increasing equity in 
communities.

01
Conduct research 
using an equity lens 
throughout all stages 
from conception to 
dissemination.

02
Intentionally and 
authentically engage 
with the community 
affected by the 
research for all 
research conducted at 
the PRC.

03



From:  Beyond Human-centered Design: The Promise of Anti-racist Community Centered Approaches in Child 
Welfare Program and Policy Design. Sonya Soni, Jessica Mason, Jermeen Sherman. Child Welfare Vol. 100, 
Issue 1 (2022): 81-109. 



PARENT leadership as A PROCESS

INVOLVEMENT ENGAGEMENT EMPOWERMENT LEADERSHIP

Parents are enrolled and 
participate Parent voice informs 

Parent partners 
collaborate in planning 

and implementation 

Parent leaders are integral 
decision-makers

The system designs all 
policies, programs and 

evaluation tools for 
parent participants

The system learns from 
parent voice through 

surveys, focus groups and 
interviews 

The system changes 
approach with parent 

partners

The system designs 
policies, programs and 

evaluation tools with 
parent leaders 

PARENT VOICE AND LEADERSHIP CONTINUUM

How Parent Leaders Become Change Agents to Impact Decisions

From:  https://ecic4kids.org/stepping-up/

https://ecic4kids.org/stepping-up/


From: We All Count Data Equity Framework;  https://weallcount.com/the-data-process/ 



STAND UP if 
you’ve been 
involved in 

research that 
engaged 

parents/families



In your experience, 
which steps of the 
research process 
have parents been 
engaged with? Parent 

Engagement

Funding

Communication 
& Distribution

Interpretation

AnalysisProject 
Design

Motivation

Data 
Collection and 

Sourcing



Parent 
Leader 

Experience



Florida NFP 
Expanded Eligibility 
Initiative (NFPx) Case 
Example 



Questions

Effectiveness

Policy 

Reach

Does allowing pregnant people to be 
referred and enrolled in NFP later in 
pregnancy increase the reach of NFP to 
people who are most likely to benefit?

Does NFP work for people who are enrolled 
‘late’?

Should NFP continue to allow people to 
enroll later in pregnancy? 



Key 
Components of 
Effective 
Engagement

Identify who should be ‘at the table’

Set clear expectations 

Provide fair compensation

Provide research training if needed 

Create and revisit meeting agreements

Attend to team culture

Use methods to engage and ensure everyone has 
a voice



Who



Expectations 



Compensation 

Hourly rate Childcare

Travel
Technology
• Tablet
• Internet service

Transparent 
process for 

reimbursement



Research training 

FYREworks | Family, Youth and Researcher Education (fyreworkstraining.com)

https://www.fyreworkstraining.com/


Meeting 
agreements 



Team culture 



Defining outcomes of importance 
using modified e-Delphi method

Round 1: Open-ended questionnaire 
followed by discussion

• What are characteristics of families 
most important to reach with home 
visiting programs?

• What are key measures of home 
visiting program implementation?

• What are key measures of home 
visiting program impact?

• What are new or non-traditional 
measures in home visiting program 
implementation or impact?

• What are potential data sources to 
measure home visiting program 
implementation and impact?



Round 2: Close-ended questionnaire
• 18 process outcomes and 17 impact 

outcomes
• Rank from Strongly Disagree to Strongly 

Agree on criteria:
• Significance
• Innovation
• Relevance, and 
• Feasibility

• Completed during a meeting so we could 
walk through the survey

Defining outcomes of importance 
using modified e-Delphi method



Consensus Discussion Meetings
• 9 process outcomes and 11 impact 

outcomes
• Jamboard to document members’ 

perspectives

Defining outcomes of importance 
using modified e-Delphi method



Defining 
outcomes of 
importance 
using 
modified e-
Delphi 
method

Round 3: Close-ended questionnaire

9 process outcomes and 11 impact 
outcomes

Rank from Lowest 
Priority to Highest 
Priority

Threshold for inclusion:100% of 
respondents identified as High 
or Highest Priority, OR
>50% of respondents identified 
as High or Highest Priority

One final discussion about priorities and 
opportunity to ‘rescue’ outcomes



Methods: 
Sharing Results 



Methods: 

Interpreting Findings and Making Policy Recommendations 



Methods: 

Dissemination 



Challenges to 
Effective Parent 
Engagement 

Funding Ensuring equal 
voice

Avoiding 
assumptions. Ask 
more questions, 
beginners mind, 
‘don’t be the 
expert’ 

Creating safety 
to discuss 
topics such as 
racism  



Resources
Using your phone camera, scan 
the QR code for links to some 
useful resources



Discussion 
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